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Executive Summary

Key Financials Q1 2010

Total assets QR 17.89 bn

Customer deposits QR 7.46 bn

Net customer loans QR 9.03 bn

Group equity QR 4.86 bn

Net profit QR 58.13 mm

Net profit growth +12%

Tier 1 CAR 26%

Cost to income 55%

Earnings per share QR 0.16

Major Shareholders

Qatari Diar 17%

Qatar Holding 10%

al khaliji

ÅRegional bank

ÅConventional, with an Islamic window

ÅHeadquartered in Qatar

ÅListed on the Qatar Exchange

Å20,000 shareholders

Å9 branches (Qatar, UAE, France), 19

ATMs, 2 service centers

ÅStrong corporate governance

ÅExperienced Management team

New Strategy: Key Goals

ÅPrimarily Wholesale

ÅCustomer focused, aligned to the

economic reality in the region

ÅThreefold increase in profits by 2012

ÅBank of choice to preferred customers

Business Model

Wholesale

ÅTreasury

ÅCorporate & Institutional

Consumer

ÅPremium

ÅGroup Benefits

ÅRetail

Business

ÅSME

Islamic
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Executive Summary (continued)
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Earnings growth

Profit for the period Earnings per share

Latest Announcements

June 1, 2010:

Åal khalijiôsBoard approves the initiation of

merger talks with IBQ

ÅAppointment of consultants to advise on the

requirements to proceed with the merger
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Growth
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Loans - Deposits ratio

Customer deposits Gross customer loans Loans: Deposits
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Executive summary

1. Who are we

ÅSteady growth

ÅFootprint

ÅOur shareholders

ÅOur directors

ÅOur management

ÅOur family

ÅOur corporate governance

ÅCapital cap

Åal khaliji France S.A.

ÅSelected corporate deals

2. Our new Group strategy (2010 ï2012)

3. Our performance and market view

4. Our macroeconomic view



ÅA young regional bank headquartered in Qatar

ÅEngaged in commercial and Islamic banking activities

ÅFounded by prominent investors from Qatar, UAE, Kuwait, Oman, and Bahrain

ÅStarted operations in 2007

ÅA strong capital base

ÅListed on Qatar Exchange (QE): August 2007 (KCBK.QA)

ÅEntered QE 20 Index: January 2009

ÅPaid up capital (incl. premium): QR 4.32 billion (USD 1.2 billion)

ÅCapital Adequacy Ratio 26 percent (31 March 2010)
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1. Who Are We? (continued)

1.1. Steady Growth (2007)

ÅCorporate Islamic 

business launch

ÅQatar Exchange listing

ÅCorporate and Institutional 

launch

ÅMove to buy UAE assets 

of BLC Bank (France) SA

ÅRetail IPO 

completed

ÅHead office 

established

ÅPrivate Placement 

completed

Q1 2007 Q2 2007 Q3 2007 Q4 2007
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1. Who Are We? (continued)

1.1. Steady Growth (2008)

ÅCompletion of BLC 

Bank (France)ôs 

acquisition (rebranded 

ñal khaliji Franceò)

ÅRegulatory approval  

for BLC Bank 

(France)ôs acquisition

ÅC-Ring branch opening 

in Qatar

ÅRetail and Premium 

businesses live

ÅQ-Post branch 

opening in Qatar

Å1st Islamic financial

deal

Q1 2008 Q2 2008 Q3 2008 Q4 2008
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1. Who Are We? (continued)

Åal khaliji France 

website and online 

services

ÅNew medium term 

strategy

ÅTops H&H web ranking 

survey for listed companies 

in Qatar & banks in GCC

ÅWealth management 

product linked with Gold

Å7- fold increase in net 

profit (year-on-year)

ÅCancellation of 

unpaid share capital

Å1st AGA/EGA

ÅQE 20 Index

Q1 2009 Q2 2009 Q3 2009 Q4 2009

1.1. Steady Growth (2009)
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1. Who Are We? (continued)

ÅInitiation of merger talks 

with IBQ

ÅCredit card launch

Å2nd AGA/EGA

ÅWealth management 

product linked with 

crude oil price

Q1 2010 Q2 2010

1.1. Steady Growth (2010)
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1. Who Are We? (continued)

C-Ring (Qatar) Q-Post (Qatar)

Paris (France) Abu Dhabi (UAE) Sharjah (UAE) Ras Al Khaimah (UAE) Dubai (UAE)

Islamic (Qatar)

1.2. Our Footprint Å9 branches: 4 Qatar, 4 UAE, 1 France

Å19 ATMs: 15 Qatar, 4 France & UAE

Å2 Service Centers (Qatar)

Bin Omran (Qatar)
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Per Type Percentage 

Qatar Government 46%

Banks & Financials 21%

Corporations 14%

Retail 19%

1.3. Our Shareholders (31 May 2010)

ÅMore than 20,000 institutional and retail shareholders

Å46 percent of capital held by Qatar Government

ÅStrong support from major institutional shareholders

1. Who are we? (continued)

Per Nationality Percentage

Qatar 74%

U.A.E. 6%

Oman 5%

Kuwait 5%

Bahrain 8%

Others 2%
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1.3. Our Major Shareholders (31 May 10)

Shareholder Category Domicile %

Qatari Diar Government Qatar 17.24%

Qatar Holding Government Qatar 10.00%

Pension and Retirement General Authority Government Qatar 5.00%

Qatar Health and Education Fund Government Qatar 5.00%

National Bank of Dubai Corporation UAE 5.00%

Qatar Foundation Government Qatar 4.56%

Union Investment House Corporation Bahrain 4.17%

1. Who are we? (continued)
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1. Who are we? (continued)

Education

ÅB.A. in Political Sciences (USA)

Additional responsibilities

ÅChairman, Al Khaliji France

ÅBoard Member, Qatari Businessmen Association

ÅBoard Member, Qatar Insurance Company (QIC)

ÅVice-Chairman, Gulf Holding Company

Past experience

ÅMinister of Economy and Commerce, Qatar

ÅVice-Chairman, Qatar National Bank (QNB)

ÅMember, Supreme Council for Economic Affairs

ÅDirector, Customs Department

His Excellency 

Sheikh Hamad Bin Faisal

Bin Thani Al-Thani

Chairman & Managing Director

His Excellency

Mr. Abdulla Bin Nasser

Al-Misnad

Vice-Chairman

Education

ÅB.A. in Aeronautics Science (United Kingdom)

Additional responsibilities

ÅVice-Chairman, Al Khaliji France

ÅChairman and Managing Director, Al Misnad Holding Company

ÅBoard Member, Qatar Financial Market Authority (QFMA)

ÅBoard Member, Qatari Businessmen Association

ÅChairman and Managing Director, Al Khalij Holding Company

ÅBoard Member, Vodafone Qatar

ÅVice Chairman, Malomatia

1.4. Our Directors
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Education

ÅMaster in International Law (France)

ÅMaster in English and American Laws (France)

Additional responsibilities

ÅDirector, Al Aqeelah Investment, Finance and Leasing, Kuwait

ÅDirector, Al Mustaqbal Investment Co., Kuwait

ÅSenior Partner, Al Othman and Khalaf, Kuwait

ÅBoard Member, First National Bank, Lebanon

Mr. Issam Khalaf

Director

Mr. Abdulsalam Al-Murshidi

Director

Education

ÅMaster in Petroleum Geology

ÅB.S. in Geophysics

Additional responsibilities

ÅChairman & CEO, Rawasi Oman Investments

ÅChairs & Board Member, many companies in Oman & the GCC

1.4. Our Directors (continued)

1. Who are we? (continued)
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Education

ÅB.A. in Accounting (USA)

Additional responsibilities

ÅBoard Member and Member, Audit & Remuneration

Committees of Nass Corporation B.S.C (c)

ÅBoard Member, Health Island B.S.C (c)

ÅBoard Member, Manara Development B.S.C (c)

ÅBoard Member, Diyyar Al-Muharraq B.S.C (c)

ÅBoard Member, Bank Muscat International B.S.C (c)

ÅBoard Member, Amar Holding Company B.S.C (c)

ÅBoard Member, Capital Management House B.S.C (c)

Mr. Hisham Al-Saie

Director

Mr. Mohammed Bin Khaled Al Mana

Director

Education

ÅB.A. in Financial Management (USA)

Additional responsibilities

ÅBoard Member, Al Khaliji France

ÅVice-Chairman, Salam Bounian, Qatar

ÅBoard Member, Salam International

Past experience

ÅBoard member, Supreme Education Council of Qatar

ÅPresident, Qatar Chamber of Commerce and Industry

ÅPresident, Gulf Tourism Committee

1.4. Our Directors (continued)

1. Who are we? (continued)
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Education

ÅBachelor of Commerce Legal (South Africa)

Additional responsibilities

ÅBoard Member, Al Khaliji France

Past experience

ÅHead, Corporate & Commercial Banking, HSBC South Africa

ÅRelationship Director, Barclays Bank

ÅSenior Relationship Manager, Nedcor

Robin McCall

Acting

Group Chief Executive Officer

Christiaan de Beer

Group

Chief Financial Officer

Education

ÅMaster in Economics (Scotland)

ÅB.A. in Economics (South Africa)

ÅB.A. Honors in Accounting (South Africa)

ÅB.A. Honors in Economics (South Africa)

Past experience

ÅExecutive Director, COO, Credit U Holdings, South Africa

ÅExecutive Director, Head Group Finance, Katope Group, South Africa

ÅGroup Finance Director, Cosa Holdings, South Africa, UK

1. Who are we? (continued)

1.5. Our Management
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Steve Reece

Group

Chief Risk Officer

Education

ÅB.A. in Psychology (USA)

Past experience

ÅChief Credit Officer, National Commercial Bank, Saudi Arabia

ÅCountry Risk Manager, Citibank, Chile

ÅSenior Lending Officer, Gulf & Levant, Citibank

1. Who are we? (continued)

1.5. Our Management (continued)

Youssef Laban

Group

Chief Operating Officer

Education

ÅM.A. in Electrical Engineering (Lebanon)

ÅM.A. in Automation Engineering, Sup®lec(France)

Past experience

ÅChief Operating Officer, Banque Saudi Fransi, Saudi Arabia

ÅInformation Technology Group Head, Credit Lyonnais, France

ÅRetail Banking Marketing Manager, La Banque Postale, France


